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How to Process Your 360° Report

C) Returning to Your Report: Explore Your Skills and Relationships

Use the various reporting tools to explore your averages for each competency. Each tool allows you to observe your 
averages as reported by each category of respondents. Make sense of the ratings by completing the items below. 

Scan for All Rater averages and take these notes: 

Skills with higher averages, indicating perceived higher skill level:

Skills with lower averages, indicating possible opportunities for improvement:

Self-ratings consistent with your reviewers’ averages, suggesting validation of your self-ratings:

Self-ratings significantly lower than reviewers’ averages, suggesting that you may not have recognized a strength 
perceived by your reviewers:

Self-ratings significantly higher than reviewers’ scores, suggesting that you might perceive your capability in that skill 
higher than it actually is:

Feedback

?

Your Feedback Will Inform Your Goals

Your aim with your 360° feedback should be to identify one to three specific self-
improvement goals to work on. You might identify a strong skill to take from good to 
great, or you might identify an area that would benefit from your attention. 

Remember, your report is only one source of input. Your self-awareness, comments 
from your manager, the context of your work, etc., all provide additional input to 
weigh when setting your goals. This resource is designed to prime you for your debrief 
with your coach, and help you identify your goals. 

A) Navigate your report and open yourself up to feedback. 

If you have not already, watch the two videos providing guidance on how to approach and navigate your report.

B) Read through your report once and then set it aside for a day. 

Multiple touch points are important when processing both affirmative and constructive feedback.
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Scan the individual question tables, one by one. Resist the temptation to try to associate a particular score—
other than your managers’—with specific individuals. Take these notes:

Notable differences in how you scored yourself as compared to the scores of your primary manager:

Notable differences in how you scored yourself as compared to the scores of your other managers:

Notable differences in how you scored yourself as compared to the scores of your direct reports:

Notable differences in how you scored yourself as compared to the scores of your peers:

Notable differences in how you scored yourself as compared to the scores of others:

D) Connect the Text Comments Back to the 
Tables

Review the comments and connect them back to related 
skills and competencies. You may find that some comments 
apply, at least in part, to multiple skills or competencies. You 
are encouraged to mark up a printed copy of your report or 
use a digital program to make notes.

TIP: Some questions are very or only applicable to a very specific group. For example, Initiates relationships with peers 
or Encourages staff to develop their capabilities. As you look over the results by group, it’s okay to give extra weight 
(or less weight) where appropriate.
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E) Preparing for your Debrief 

Answer the following questions and share them with your MOR coach. 

What are some of your reactions to the feedback?

What are a few core strengths you believe were validated by this report? 

Where does the feedback suggest you have room for improvement? 

How did your self-assessments match up with the other responses? Where were the biggest gaps?

Are there specific skills or areas you want to consider as you establish your goals for this year?

Name two specific things you could do to improve your leadership ability:


